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Abstract—  

Business Risk management is the part of the risk management. If there are any changes will 

be done in business system, business process and business risk then business risk management 

used to calculate the risks related to that. For minimum risk the business risk management set 

the priorities of the risk, identifies the risk and addresses the risk. It also has the ability to 

response multiple risks, can handle the more risk based condition and have capabilities to risk 

based decision making .    
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I.  INTRODUCTION 

 

A condition or situation which gives the negative impact on any business can be considered as 

risk like if a store do not have proper security problem then there is a risk of stolen money or other 

equipment. There are several business risk are there, they can vary according to business [2]. 

 

 

 
Figure 1: risk management framework 
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It is decided at the beginning of the business that how much risk can handle the business. Some 

business risk can very harmful for the business and it can affect the growth of that [3].  
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It is seen in today’s life that business are being more complex day by day. These risks may be 

very harmful and unpredictable.  

Businesses today are unpredictable, volatile and seem to become more complex every day. And it 

is very obvious that business is always filled with several kinds of risks. For identify that which 

risk provide the opportunities and which is not suitable for that business, assessments of risk 

provide a mechanism [4]. A risk can give the positive, negative or both impact. A risk which gives 

the negative effect can harm the business and its reputation and business with positive effect can 

provide the opportunities for increment and growth of business. 

 

II. LITERATURE REVIEW 

Aven [13],  described in his research that theory of risk is based on the review that is taken from 

last 15-20 years and in 1679 he define the concept of risk in Oxford English Dictionary. Ave and 

Veland [14] also gave the same classification as described by Aven. 

Karimiazari et al [15] design a risk as the technological point of view, and see its perspective and 

development from financial and economical side. So it describes the risk that the condition or 

event that affect the business or organization adversely can known as risk [16]. Mazouni [17] 

proposed that the risk is the intrinsic property of any decision, a risk can evaluate by many 

different factors. 

The risk can be presented as a changeable condition or event when it occur then it effect on one or 

more objectives and goals of business [18]. Marhavilas et al [19] proposed that risk can be defined 

as the chance which something or someone evaluates and it adversely affected the business 

growth. 

Lavaster et al [20] defined that in the last few decades the supply chain and risk management 

concepts are rapidly developed. Lavaster et al [20]. In 2005 Jutter et al described first time about 

Chain Risk Management (SCRM),  in the paper “Supply Chain Risk Management: outlining an 

agenda for future research”. After that Fekete [21]  defined that risk management have many 

conflicting terms in its area and there is need to define the risk management core definitions, 

principles and contents. 

 

III. IDENTIFYING RISKS 

A well prepared business can minimize the risk on its earning, productive and efficiency. It can 

reduce the negative impact of the business on customers. So it is very necessary to identify the 

risk in established organizations and startup business. It is a basic requirement for successful 

business. Which risk provides the threats to successful operations are the important factor of 

business planning. There are several methods [5] are techniques are available which identify the 

business risk. But methods are based on comprehensive analysis of specific business and they 

present the company challenges.  

 

 
Figure 2: matrix of business risk management 

 

There exist risk in every condition and business. We cannot avoid the risk but it is possible to 

reduce the impact of the business [6]. In risk management strategy risk identification is the first 

step. The step by step process is described below: 

1. Identify the sources that is the reason of the problem 
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It is very necessary to analyze and indentify the sources that are the reason for the problem. These 

sources can be internal or external. 

 

2. Act now 

To avoid becoming the potential problem to actual problem the managers doing something that 

can avoid that situation. If a problem become threat then at that moment the executive of the 

company take an action according to the plan that is consider on priority.  

 

3. participation of employees  

It is not the task of top ranking team and managers to identify the risk. To identify the risk in 

business the management of the company involves its employees. It is the duty of the employees 

to identify and handle the risk at its level. 

 

4. Create a list that should be define as industry-specific 

By analyzing the environment and other industries a managers can identify the possibilities of the 

risk that can take place in the business.  If any other company facing the risk, it is possible to 

suffer from same risk so by noticing the situation it is possible to avoid that risk. It is also 

necessary to create a solution list to handle that risk. 

 

5. Make a list of risks 

 

The other important task in the business is to make a record of risk. If a company facing the risk 

that is previously experienced than it will be very helpful to find the solution from those previous 

records. It is necessary to review the business on regular basis that prepare the company for better 

use. 

IV. TYPES OF BUSINESS RISK 

There are several business types, some of them are dangerous, and it can cause the loss of 

efficiency and profits. And some of them are not affected the business seriously. All huge 

organization has a department called “risk management”, which help to reduce the serious loss in 

that business, but small business always not concern with this serious issue [7]. Categories of 

business risk are described below: 

 

 
Figure 3: risk categories 

 

1. Strategic Risk 

A successful business always has a well developed and comprehensive plan.  But it is obvious 

that the time is change, and the well planed strategies can outdate [8].  This type of risk is known 
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as strategic risk. Strategies and methods of the company will less effective and does not require 

anymore. there are several reason of  Strategic Risk   

• It could happen due to changes in technologies [9],  

• Change in requirements of customers 

• Raw material cost will change 

• Any competitor enter in the market 

• Any large scale changes 

 

2. Compliance Risk 

It should consider about the work according to necessary law and regulations. Business law can 

change and there is a risk to add regulations in future. And it is also possible as the development 

of business, it is need to add our own requirements and rules that it is not apply on before [10]. 

 

3. Operational Risk 

It is also possible to facing the risk within company. An unexpected failure in company due to 

day-to-day operations, can consider as Operational risk.  Technical failure likes a server outage or 

any problem that could happen due to its members or employees are considering as operational 

risk.  

In many situations there are more than one reasons of operational risk. For example if a 

employee write $100,000, instead of $10,000 than this type of risk is consider as operational risk 

[11]. 

 

4. Financial Risk 

If a business require some extra cost or it’s lost its revenue then this type of risk is known as 

financial risk. The financial risk is basically related to risk of money. It can happen if money 

flowing in and out of the business and due to sudden loss of money. 

For example, if a large amount has to be come from a single large client but it is extend the 60 

days to credit in the account. If a customer cannot pay or delay in paying the amount then it could 

cause the serious finance risk in the business.  

 

5. Reputational Risk 

There are several kind of business exists. In all business reputation of that business is primary 

concern. 

If reputation of business is damages that it is the sudden loss of revenue. Some other condition 

also effect the business like if the employee decides to leave the organization or it can demoralize. 

It will be difficult to hire efficient and hard working employees due to bad reputation of the 

company. As the effect of bad reputation the supplier can offer the less favorable conditions and 

advertiser, partners, sponsors many no longer interested in doing the business with company. 

 

 

V. THE RISK MANAGEMENT PROCESS  

The process of risk management is described below: 

 

1. Risks identification – 

 identify the risk is the first step of risk management.  By studying the external and internal factors 

of the risk that affect the objective of the business the risks can the risk can be evaluate [12]. 
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Figure 4: process of risk management 

 

To identify the potential risk, it should review the business. Some methods to identify the risk 

are given below: 

• It should evaluate all functions of the business and if anything give negative impact on the 

business then it should be identify. 

• To identify the previous problems and complaints it should continuously review the previous 

records. 

• The external risk that can affect the business should be considered. 

 

2. Analyzing risks –  

This step analyzes the risk in every condition, for each material risk create the probability 

distributions of outcome. There is need to control the result of risk. There are several controls like: 

• Discard 

• Add 

• Controls of engineering 

• Personal controls 

• controls of administrative department 

  

3. Responding to risk –  

After identify and analyze to risk there is need to respond that risk. There need to make a suitable 

strategy to respond that risk. Risk management includes developing the options that should be 

cost effective they include avoiding, transferring, accepting and reducing the risk. 

 

 

4. Monitoring the risk and opportunities –  

It is very important to take a continuous review of the business environment. It is require to 

measure the risk and opportunities, also its performance. 

 

VI. CONCLUSION 

A condition or circumstance which gives the negative effect on any business can be considered as 

hazard like in the event that a store doesn’t have appropriate security issue; at that point there is a 

danger of stolen cash or other hardware. There are a few business hazard are there, they can 

change as indicated by business. Business Risk the executives is the piece of the hazard the 

executives. In the event that there are any progressions will be done in business framework, 

business procedure and business chance then business hazard the executives used to ascertain the 

dangers identified with that. For least hazard the business chance administration set the needs of 

the hazard, distinguishes the hazard and addresses the hazard. It additionally can reaction different 
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dangers, can deal with the more hazard based condition and have abilities to hazard based basic 

leadership. 
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